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• Site-specific conditions
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Water Share

• Water stewardship is defined as using water 

in a way that is socially equitable, 

environmentally sustainable and economically 

beneficial. This is achieved through a 

stakeholder inclusive process that involves 

site and catchment based actions.

• The need of the hour is that every individual 

uses water economically
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About Hudbay Minerals Inc.

• Hudbay is a diversified mining company 

primarily producing copper concentrate 

(containing copper, gold and silver), zinc 

metal and silver/gold doré.

• Hudbay owns three polymetallic mines, four 

ore concentrators and a zinc production 

facility in northern Manitoba and 

Saskatchewan (Canada) and Cusco (Peru), 

and copper projects in Arizona and Nevada 

(United States). 
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Site-specific Conditions

Chumbivilcas, Peru

• Constancia mine

o Open pit copper/molybdenum 

mine and concentrator

• Pampacancha mine

o Satellite open pit copper/gold 

mine
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Site-specific Conditions

Manitoba, Canada

• Lalor mine

• Long-life, underground gold/zinc/silver/copper mine

• Stall concentrator processes Lalor base metal ore 

• New Britannia mill processes Lalor gold-rich ore

• 777 mine (closing in 2022)

• Underground copper/zinc/gold/silver mine

• Flin Flon concentrator

• Hydrometallurgical zinc plant

• 1901 deposit

• Underground zinc/copper/gold/silver project adjacent 
to the Lalor mine (1 kilometer from existing 
underground ramp)

Abundance of water, monitored for more 
than 90 years
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Site-specific Conditions

United States

• Copper World project (Arizona)

• Open pit copper project

• Rosemont project (Arizona)

• Open pit copper project

• Mason project (Nevada)

• Open pit copper project
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Systems Approach to Management

• Corporate requirement for all operating sites to obtain 

ISO 14001 and 45001 certification

• Corporate directive to achieve minimum level “A” across 

TSM protocols

Identify aspects Water use and quality

Determine compliance 

obligations

Including needs and 

expectations of interested 

parties

Identify and manage risks How varies depending on site-

conditions

Identify and manage 

opportunities

Continual improvement
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MAC’s TSM Program

• Mining Association of Canada’s Towards Sustainable Mining protocols

o Water Stewardship

o Water Governance

o Operational Water Management

o Watershed-scale Planning

o Water Reporting and Performance indicators

o Indigenous and Community Relationships

o processes are in place to identify communities of interest, including Indigenous communities and organizations

o processes have been established to support the development and maintenance of meaningful relationships with 

communities of interest

o mining facilities are actively building meaningful relationships and implementing engagement and decision-

making processes with Indigenous communities

o processes have been established to mitigate adverse community impacts and optimize social benefits generated 

from facilities

o processes are in place to respond to incidents, concerns, and feedback from communities of interest
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Water Stewardship

• Utilizing the water stewardship protocol

o Regarding water-specific requirements

• In accordance with the indigenous and community relationships protocol

o Regarding engagement requirements

• Supported by applicable components of

o Tailings management protocol

o Biodiversity conservation management protocol

o Climate change protocol

• Allows for a systematic approach to achieving the purpose of indicator 3:

o To confirm that the facility supports engagement with other water users and COI in the watershed and 

participates in watershed-scale planning and governance fora, where they exist. This indicator focuses on 

watershed planning beyond the operational footprint of the facility.
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Watershed-scale planning – An example

We use water, our neighbours need water too, risks were initially assessed and mitigated during mine 

planning phase, opportunity to improve

TSM criteria and how addressed

Engagement has taken place to better  

understand how relevant COI in the watershed 

use water resources

Work with Regional Government of Cusco 

(Management of Natural Resources and 

Environmental Management) to establish Water 

Council of the Alto Apurimac Interregional Basin

The facility participates, either directly or 

indirectly, in watershed governance fora or 

groups where they exist

Promote the establishment of the Water Council 

of the Alto Apurimac Interregional Basin

Assess how operational water management 

practices contribute to cumulative effects in its 

watershed

Via Council, improve understanding of water-

related local practices, beliefs, customs and 

traditional knowledge
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Water Council – Driving Group

• Established mid-2020 for the creation of the 

Council of the Alto Apurimac Interregional Basin

• Current members include

o Government of Cusco

o ANA (National Water Authority)

o Chumbivilicas community members

o University of Cusco

o Social-environmental NGOs (Arariwa & 

others)

o Professional colleges

o Hudbay Peru

o Other civil and governmental institutions
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Apurímac River

• The Apurímac River starts in Arequipa, in 

the thaw of the snowy Mismi (5597 meters 

above sea level), and flows from south to 

north until it flows into the Amazon

• Commercially navigated section is located 

on the border between Cusco and 

Apurímac
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Status

• Driving group activity / feedback

o Participants satisfied with Hudbay participation

o Visit to Piura in Northern Peru

▪ Purpose: Internship at the Chira River Basin Council - Piura established since 2011

o Identification and evaluation of focal areas of social conflicts in the basin

• Council output

o All participants contribute to watershed monitoring and preparing presentation of results for the 

national water authority

o Election of representatives for the Conformation of the Basin Council

o Developing the annual operating plan
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Conclusion

• Prioritizing water stewardship

o Supports sustainable water 

management

o Improves awareness

o Improves trust 

▪ Helps to maintain social 

license to operate
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For more information contact:

Shirley Neault, Manager, Environment and Systems

shirley.neault@hudbayminerals.com


